SIEMENS

GATEWAY CITIES TRAFFIC SIGNAL SYNCHRONIZATION AND

BUS SPEED IMPROVEMENT PROJECT

Atlantic Boulevard./I-710 Corridor

Kick-off Meeting
June 22, 2004

AGENDA

1. Generic Items
¢ Project status meetings with the County
o Project status meetings with the Stakeholders
o Project deliverables review process
o Project arterials and Project intersections
2. Schedule for Next Three months
o Expected Deliverables
o Web-Page

o Draft Stakeholders Operational Objectives Report

e Draft Initial Concept of Operations Report

3. Project Web-Page

e County Contact

e Process
4. Confirmation of Project Stakeholders
Bell
Bell Gardens
Commerce
Compton
Cudahy
Huntington Park
Long Beach
Lynwood
Maywood
Paramount
Signal Hill
South Gate
Vernon
County
Caltrans

e MTA

5. Data Collection For

o Operational objectives

e Field Infrastructure
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¢ Communications System
e CCTV and System Detection Analysis
¢ Major-Major intersections
e LCC
e Bell
¢ Bell Gardens
¢ Cudahy
¢ Huntington Park
 Maywood
e Signal Hill
e Vernon
6. Agenda for the Kick-off meeting with the cities
7. AOB
8. Next Meeting
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